VAN HOA - XA HOI

Triét ly 5 diém
"The Hacker Way”

han vién Facebook lam viéc voi mot
Ntrié't ly 5 diém duoc goi la “The
Hacker Way". Nam gia tri c6t 16i nay
da duoc Mark Zuckerberg gidi thich trong thu
gui nha dau tu truoc khi Facebook én san
chiing khoan. Buc thu Iy gidi phan nao van
hda va cach thuc diéu hanh cla Facebook
da giup thuc ddy nhan vien khong ngung
sang tao, d6i maéi ngay ca khi cac thanh vién
khong cam thay thdai mai voi surthay doi.

Theo Mark Zuckerberg, thuat ngt “hacker”
thuong duoc nhac dén voi ham y tiéu cuc
mot cach thiéu cong bang. Cac phuong tién
truyén théng mo ta “hacker” nhu nhing
nguodi pha phach, xam nhap mdy tinh. Thuc
t€ thi hacking chi c& nghia don gian la xay
dung mot cai gi dé hodc thir thach cac rao
@n xem ci gi co thé lam duoc t6t hon.
Cang nhu nhiéu viéc khac, hacking co thé
16t hodc xau. Theo 6ng, phan Ion cac hacker
6ng tting gap déu la nhiing ngudi Muén Moi
thtr hoan hdo va c6 anh hudng tich cuc len
nguoi khac. Cac hacker tin rang moi thirdéu
€6 thé t6t hon va khong co gila hoan chinh.
Ho chi don gian la lao vao “fix it"- stia chla.
Céc hacker c8 gang tao ra hé théng t6t nhat
bva hoc hdi tir nhing thay déi nhé duoc
lam di 1am lai nhiéu lan thay vi ¢ géng lam
dung ngay lan dau tién. Tai Facebook, dong
cht “"Done is better than perfect”- thuc hién
mot cach hoan hdo- duoc viét lén khap cac
buic tuong nhac nhd cac nhan vien hay lién
tuc dua ra cac két qua. Trong hau hét cong
viéc cac Hacker luon phdi truc ti€p nhung tay
theo hudng tich cuc. Thay i tranh cai ngay
ndy qua ngay khac rang y tudng nay kha thi
khong hay cach lam nay c6 6t khong, cac
hacker don gidn la lam luén va xem no chay
thé nao. Tai Facebook, c6 mét cau than chu
duoc nhac dén thuong xuyén “Code win
argument” (Code thang moi Iy Ié)

Sau day la 5 gia tri c6t 16i trong triét Iy clia
Facebook

1. TAP TRUNG VAQ SUC ANH HUONG

Néu muon co két qua tot nhat, khong cd
cach nao khac la phai that tap trung gidi
quyét van dé quan trong nhat. Nghe thi co
vé don gian nhung phan l6n cac cong ty lam
diéu nay rét dova lang phi rat nhiéu thoi gian.

2. HANH DONG THAT NHANH

Chi 6 lam nhanh mai ra két qua nhanh va
rut ra bai hoc nhanh. Moai ly I€, ban bac, phan
tich da phan chi dua trén cac gid dinh va suy
nghi chd quan, chi cd két qua thuc sumai la
nhing cau trd 10 16 rang nhat. Khdng can
phai ndi nhiéu, hay chiing minh bang hanh
dong. Phan lon cac cong ty khi da lon manh
déu bat dau cham lai vi ho so'sai lam hon la
nam Idy cohdi. Tai Facebook, khau hiéu duoc
nhac d&n nhiéu nhéat co e 1a “Move fast and
break things”- lap tuc pha vo cai gi do, don
gidn coy 13, néu khong lam hdng chic han la
ban chua lam du nhanh.

3. MANH DAN VA LIEU LINH

Muén lam diéu gi do vi dai dong nghia voi
viéc mao hiém. Biéu nay nghe co vé rat dang
sova khién khong ft cong ty chun budc trudc
nhing co héi dang ra ho nén ndm lay. Tuy
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nhién, du sao thi trong mét thé gidi dang
thay déi rét nhanh, chac chdn 100% ban sé
thét bai néu ban khong dam mao hiém mot
chit ndo ca. Tai Facebook, moi ngudi thudng
ndi “mao hiém nhét la chdng mao hiém gi
@". Facebook khuyén khich moi nguoi ra
nhing quyét dinh tao bao ngay ké ca viec dé
dai khi mang lai nhing sai lam.

4. COIMO VA CHIA SE

Tai Facebook, moi ngudi tin rang mat thé gioi
6l ma&hon la mét thé gioi t6t dep hon vi moi
nguoi véi nhiéu thong tin hau ich hon co thé
6 nhiing quyét dinh 6t hon va mang lai stic
anh hudng t6t hon.. Viéc chia sé kién thuc va
kinh nghiém, tiép can théng tin mai giup tat
€3 moi Nguoi 6 thé lam viec t6t hon va mang
lai két qua nhiéu hon.

5. TAORAGIATR|

Facebook ton tai la dé thé gidi cdi mérva két
nGi t6t hon, khong phai don gian chi la dé
dung len moét cong ty. Tat c& moi ngudi &
Facebook hang ngay déu danh sur tap trung
[6n nhét vao viéc tao ra cac gia trj that surcho
xa hoi. Mot san pham khéng mang lai gia ri
gi cho ngudi duing that kho long ton tai.
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