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MO PAU

1. Ly do chon dé tai

Trong cong cudc d6i mdéi khi dat nude ta dang budc vao thoi ky CNH-HDH
v6i muc tiéu dan gidu, nuéc manh, xa hoi cong bang, dan chu, van minh thi
trong moi hoat dong cua doi song xa hoi, hoat dong quan 1y du & phuong dién vi
mo hay vi mo déu c6 ¥ nghia quan trong va dugc coi nhu 1a mot tai nguyén dé
phat trién xa hoi. Nghi quyét Trung wong 2 khod VIII va Pai hoi IX da dé ra cho
gido duc nhiém vu nang cao chat lugng, hiéu qua gido duc, thuc hién gido duc
toan dién, tao ra su chuyén bién co ban vé chat lugng gido duc nhat 1a & cac
trudng dai hoc, cao ding. Viéc phat trién hop 1y quy mo gido duc phai dugc thuc
hién gin chit v6i yéu cau phét trién KT-XH, ddp tng nguén nhan luc phuc vu
CNH-HDH, phét huy noi luc, chu dong hoi nhap, phat trién bén vitng va thuc
hién cong bang xa hoi trong gido duc.

Dé dao tao ngudn nhan luc ddp tng nhitng doi hoi cu thé cua cdc qua trinh
phat trién KT-XH hién nay, viéc dam bao chét luong néi chung dugc coi 12 muc
tiéu, yéu cau mang tinh tat yéu cua toan xa hoi va cua nganh gido duc. Cac
truong DPHSPKT muon la noi dao tao ra nhitng ngudi GVDN c6 trinh do kién
thic chuyén mon ky thuat viing vang, nang luc hanh nghé cao, thai do nghé
nghiép ding muc, d€ sau nay thuc hién t6t moi nhiém vu GD&DT cuia minh thi
viéc nang cao chit lugng dao tao phai coi 1a nhiém vu c6t 16i.

Viéc ddm bdo chat luong gido duc dai hoc, cao dang cho ding quan diém
cta PBang va Nha nudc ciing nhu ngang tam qudc t€ 1a mot van dé da va dang
dugc toan bd xa hoi quan tam. Nhat Ia trong linh vuc su pham k¥ thuat, day
nghé cho thé€ hé tré thi van dé nay phai duoc cac cong trinh nghién ciu quan
tam dac biét hon nita.

Da ¢6 nhiéu cong trinh nghién citu vé dam bao chat luong dao tao & cac
truong nhung doi véi truong DPHSPKT thi téi nay chua cé cong trinh nghién ctu

nao vé dam bao chat luong dao tao.



2. Muc dich nghién ctu

Trén co s6 nghién ciu 1y luan va thuc tién quan ly dao tao tai cac truong
DHSPKT, luan 4an dé xuat cdc giai phap quan ly dao tao c6 tinh kha thi theo
huéng dam bao chat Iuong tai cac truong DPHSPKT.
3. Khach thé va doéi tuong nghién citu

3.1. Khach thé nghién ciru

Khéch thé nghién ctiu cia luan 4n 13 hoat dong dio tao tai c4c truong DHSPKT.

3.2. Doi tuong nghién citu

Doi tuong nghién ctru cua luan an la cac giai phdp quan 1y dao tao theo
hudng dam bao chat luong tai cac truong DPHSPKT.
4. Gia thuyét khoa hoc

Chat luong dao tao SV tai cac truong DPHSPKT do nhiéu yéu t6 tao nén.
Tuy nhién, yéu t6 quyét dinh chat lugng dao tao cua nha truong phai 1a hoat
dong t6 chitc, quan 1y chuyén déi tir mo hinh quan ly hanh chinh chitc nang don
thuan sang mo hinh quan 1y theo huéng dam bao chat luong. Vi vay, néu xay
dung va thuc hién hé thong cac giai phdap quan ly dao tao theo huéng dam bao
chat lugng thi cac truong DPHSPKT sé tao ra dugc nhitng SV tot nghiép dap tng
yéu cau chuyén mon, nghiép vu su pham, gép phan nang cao chit luong day
nghé tai cic co sd dao tao nghé.
5. Cac nhiém vu nghién ciru

- Xay dung co s& 1y luan dam bao chat luong dao tao tai truong DHSPKT.

- Panh gia thuc trang quan ly dao tao theo huéng dam bao chat Iuong tai
cac truong DHSPKT.

- Dé xuét cdc giai phdp quan ly dam bao chat luong dao tao tai cac truodng
DHSPKT.

- T6 chitc khao nghiém va thir nghiém d€ ching minh cho gia thuyét.
6. Pham vi nghién ctiru

Pham vi nghién cttu duoc gidi han ¢ dam bao chat luong dao tao tai cac
truong DHSPKT.
7. Phuong phap nghién ciru



7.1. Phuong phap nghién ciu ly luan

- Phuong phap phan tich va téng hop.

- Khéi quat hoéa ly luan.

7.2. Phuong phap nghién citu thuc tién

- Tong két kinh nghiém thuc tién.

- Diéu tra.

- Phuong phép chuyén gia.

- Phuong phép nghién cttu dién hinh.

- Khao nghiém va thu nghiém su pham.

7.3. Phuong phap thong ké

Str dung phan mém SPSS dé xir 1y két qua nghién ciu.
8. Pong gop cua luan an

8.1. Pong gop veé 1y luan

- Xay dung khdi niém va ndi dung cua dam bao chat luong dao tao tai cac
truong DPHSPKT.

- Xac dinh duoc nhitng yéu t6 tac dong dén dam bao chat Iuong dao tao tai
cac truong DHSPKT.

8.2. Pong gop vé mat thuc tién

Trién khai ddnh gi4 thuc trang nhiéu mit vé quan ly dio tao & céc trudng
DHSPKT tir d6, chi ra nhiing vu diém va nhitng han ché can khic phuc.

Dé xudt cac giai phap quan 1y kha thi nham dam bao chat luong dao tao tai cac
trudng DHSPKT.
9. Nhitng luan diém co ban ciia luan an

- Chat luong doi ngii CBGD tai cic truong cao dang, trung cip chuyén
nghiép va trung tam day nghé mot phan phu thuoc va chat lugng dao tao SV tai
cac truong DHSPKT.

- Chat lugng dao tao tai cdc truong DPHSPKT c6 thé tdc dong va diéu khién
duge thong qua cac giai phap quan 1y trong qua trinh dao tao tai cac truong.

- Hoat dong quan 1y dao tao hién nay tai cac trudng DHSPKT dang thién vé quan
ly hanh chinh hon 1a quan 1y theo huéng dam bao chat luong dau ra ctia nha truong.



CHUONG 1
CO SG LY LUAN VE QUAN LY PAO TAO THEO HUGNG PAM BAO
CHAT LUONG TAI CAC TRUONG PAI HOC SU PHAM KY THUAT

1.1. Tong quan van dé nghién citu

Tir 1au, chat luong dao tao trd thanh van dé dugc cac nha nghién ctu quan
tam tim hiéu va giai quyét. Nhin chung, cic nha nghién citu da dé cap t6i nhiéu
van dé nhu quy trinh quan ly, noi dung quan 1y, cic yéu t6 quy dinh quan 1y
chat luong.

Céc cong trinh nghién ctiu vé dam bao chat luong dao tao da dé cap dén nhiéu
vin dé co ban: cai tién cong tac quan Iy GD&DT duge thuc hién 1a nham muc dich
dam bao chat luong (Hoc vién quan ly gido duc); Pam bao chit lugng, phuong phap
danh gia, mo hinh quan 1y chat luong theo ISO 9000 - 2000, theo ISO va TQM
(Tran Khanh Diic); Hinh thitc danh gia chat luong trong dao tao dai hoc, cac nhan
t0 dam bao chat lugng, phuong thitc danh gia hiéu qua trong va ngoai dam bao nang
cao chat lugng gido duc dai hoc cta thé gidi (Pham Thanh Nghi); Cac yéu t6 co ban
tac dong dén chat luong trudong hoc, gidi phdp d6i méi phuong thic quan Iy
(Nguyén Phic Chau); Quan 1y chat lugng duoc thuc hién bang cac bién phdp nhu
chinh sach chat luong, hoat dong chat luong, kiém sodt chat luong, dam béao chat
lugng va cai tién chat luong (Pham Ngoc Tuan); Chat luong ciia san pham bao giod
ciling bi chi phoi, rang budc boi hoan canh, diéu kién, nhu cau nhat dinh ctia nén
kinh t&, cdc yéu t6 c6 anh hudng dén chat luong (Ta Thi Kiéu An); DP6i méi tu duy
va x4y dung k& hoach chién luoc phat trién hé thong SPKT, hoan chinh va bo sung
chinh sach co ché€ quan 1y tang cuong doi ngii CBGD vé s6 luong va chat lugng,
tang cuong dau tu co s& vat chat trang thiét bi cho cac truong (Nguyén Viét Su);
Danh gid va kiém dinh chat lugng trong gido duc dai hoc, cdc mo hinh quan 1y chat
luong, bo tiéu chi danh gia chat lugng dao tao (Nguyén Didc Chinh); Thuc trang va
nhiing gidi phap nang cao chat luong gido duc nhu d6i méi co cau dao tao, ndi dung
phuong phdp va quy trinh dao tao, d6i méi cong tac quy hoach dao tao boi dudng sir

dung gidng vién, CBQL va doi méi co ch€ quan Iy (Nguyén Hitu Chau); D€ dam



bao chat lugng dugc bat dau bang viéc dao tao cdn bo va két thic cling bang viéc
dao tao can bo (Kaoru Ixikaoa).

Tém lai, viéc dam bao chat luong dao tao 1a mot van dé quan trong da duoc
nhiéu tic gia quan tam tim hiéu. Tuy nhién, vin dé dam bdo chat lugng dao tao
tai cdc truong DHSPKT thi chua duoc tim hiéu va giai quyét thoa ddng, chua c6
cong trinh chuyén mon nao nghién cuu.

1.2. Khai niém quan ly va quan ly dao tao & cac truong PHSPKT

1.2.1. Khdi niém qudn ly

Quan 1y 12 hoat dong hay tdc dong c6 dinh huéng, c6 chi dich clia chu thé
quan 1y (ngudi quan ly) dén khach thé quan 1y (ngudi bi quan 1ly) trong mot t6
chtic nham 1am cho t6 chiic dugc van hanh va dat muc dich cua t6 chic.

1.2.2. Khadi niém dao tao

Do tao 1a qud trinh chuyén giao c6 hé thong, c6 phuong phdp nhiing kinh
nghiém, nhiing tri thitc, nhitng k¥ nang, k¥ xao nghé nghiép, chuyén mon, dong
thoi boi dudng nhitng pham chat dao ditc cdn thi€t va chuin bi tam thé cho
ngudi hoc dé€ ho sin sang di vao cudc song lao dong tu 1ap, gép phan quan trong
vao su nghiép xay dung va bao vé dat nudc.

1.2.3. Qudn ly dao tao o cdc truong DPHSPKT

Quan ly dao tao 1a hoat dong diéu hanh, phoi hop cac luc luong xa hoi
nhim ddy manh cong tic dao tao cdc th€ hé nhan cich cong dan theo yéu ciu
cua su phat trién xa hoi. Quan 1y dao tao & cac nha trudng DPHSPKT chinh 1a
viéc thuc hién va gidm sat nhiing chinh sach dao tao, qui ché€ dao tao vao nha
truong nham tao ra nhitng san pham c6 chat lugng.

1.3. Khai niém va noi dung dam bao chat luong

1.3.1. Khdi niém chdt luong, chdt luong dao tao

Chdt luwong dugc hiéu 1a mot pham tri triét hoc biéu thi nhitng thuodc tinh ban
chat ctia su vat va hién tuong, chi 10 n6 1a céi gi, phan 4nh tinh 6n dinh tuong doi cta
su vat - hién tuong dé phan biét né véi su vat - hién tuong khac. O goc do quan ly thi
chat luong duoc hiéu nhu 13 su thuc hién muc tiéu va 1am thoa man nhu ciu cua chu

thé va doi tuong.



Chdt Iuong dao tao 12 tong hoa nhitng pham chat va nang luc tao nén trong
qud trinh dao tao béi dudng cho ngudi hoc so vdi thang chuan gia tri ciia Nha
nudc hoac xa hoi nhat dinh.

1.3.2. Pam bdo chdt luong

Pam bao chat Iuong c6 nghia la dam bao mot mic chat lugng ctia san
pham, cho phép ngudi tiéu ding tin tudng mua va sit dung né trong mot thoi
gian dai. Hon nira, san pham dé phai thoa man hoan toan nhiing yéu cau cua
nguoi tiéu dung.

Pam bao chat luong trong dao tao 12 su thay ddi vé chét qua trinh quan 1y, tir cip
do thap hon 1én cap do cao hon, chuyén trach nhiém chinh vé chét luong tir ngudi quan
ly bén trén va bén ngoai sang CBQL va CBGD. No¢i dung dam bao chat lugng bao
gom: hé théng dam bao chat luong, tu danh gia va danh gia ngoai.

1.4. Cac yéu to tac dong dén dam bao chat luong dao tao

Chat luong dao tao

A
| Luat phdp, chinh ) Chat luong doi |
" sich < ngii CBQL,CBGD
Cac ¢ 2 , < 18 3 P Cac
, » Coché& quan Iy s Muc tiéu dao tao |« )
yéu yéu
to < Chuong trinh DT to
bén Moi trudng tu R bén
nhién, x3 hoi i -
ngoai Co ché diéu hanh, trong
quan 1v dao tao
Phat trién KH - CN IR
< To chitc dao tao
»|  Nhu cdu cianén > Co s vat chat
kinh t& :

So do 1.1. Cdc yéu to tdc dong dén dam bdo chdt luong dao tao
Qua so d6 1.1 thé hién céc yéu t6 bén ngoai nha trudng va bén trong nha

truong tac dong dén chat lugng dao tao.



1.5. Quan ly cac yéu to6 dam bao chat luong trong dao tao

1.5.1. Quan ly muc tiéu, noi dung, chuong trinh dao tao

15.2. Qudn ly hoat dong day cua CBGD va hoat dong hoc cua SV

1.5.3. Qudn ly phuong phdp day hoc

1.5.4. Quan ly phuong tién

1.5.5. Quan ly hoat dong dao tao ngoai gio lén lop

1.5.6. Qudn Iy hoat dong tuyén sinh

1.5.7. Qudn Iy hoat déong danh gid két qud va cdp phdt van bang, chitng chi

1.5.8. Qudn ly co so vit chidt.

1.6. Kinh nghiém quan ly dao tao theo huéng dam bao chat luong cua mot
sO nuéGe

1.6.1. Kinh nghiém cua cdc nuéc chdu Au

Kinh nghiém Ailen da chd y ddnh gid muc tiéu dao tao, co cdu to chiic va
quan ly, tuyén dung cdn bo.

Kinh nghiém ciia Na Uy da dé ra nhiing noi dung ddnh gid bat budc nhu:
doi ngti CBGD, muc tiéu dao tao, k& hoach dao tao, s6 lugng SV, phuong phap
danh gia SV, thong ké két qua hoc tap ctia SV.

Kinh nghiém cua Anh da chd y vao chién lugc dao tao, noi dung chuong
trinh, hinh thic t6 chic dao tao.

1.6.2. Kinh nghiém ciia cdc nudc chdu A

Kinh nghiém ciia Thdi Lan da chd y dén k& hoach phat trién trudng, cong
tdc td chitc quan ly va van dé nhan su.

Kinh nghiém cua Xingapo xay dung chién lugc dam bao chat luong dao
tao, chu y dén doi ngii CBGD.

Kinh nghiém cua Philippin da chd y dén cong tdc t6 chic va viéc phan bo
ngan sach.

Kinh nghiém cua Trung Qudc da chd y dén cdc bién phap nhu xay dung hé
thong cdc tiéu chi tuyén dung, ting cudng hanh lang phap ly, ting cudng diu tu

tai chinh cho dao tao.



1.6.3. Kinh nghiém cua Hoa Ky

Hoa Ky di chi y dén kiém dinh, d4dnh gid cdc yéu t6 dau vao nhu chat luong
giang day, nguon tai chinh, quy mo thu vién va danh gia qua trinh dao tao.

Két luan chuong 1

Trén th€ gidi da c6 nhiéu cong trinh nghién ctu vé dam bao chat luong dao
tao. Cdc cong trinh ndy da khang dinh cin chd y dén cong tdc kiém dinh, doi
ngii CBGD, CBQL, hanh lang phap ly, co s& vat chat, noi dung chuong trinh dao
tao. O trong nudc ciing da c6 nhiing cong trinh nghién cdu vé dam bao chat
lugng dao tao. C4c cong trinh ndy di khiang dinh mudn ddm bao chat luong dao
tao phai cai tién cong tac quan 1y, kiém tra ddnh gia va cé cong cu quan ly.

Trong luan 4n nay ching t6i di sau nghién cttu quan ly dao tao theo huéng
dam bao chat luong dua vao cac yéu to bén trong nha truong.

Dua vao kinh nghiém qudc t€ vé dam bao chat lugng dao tao, can ci vao
cac yéu to tac dong bén trong nha trudng ¢ thé tac dong duoc, luan 4n t6 chiic
diéu tra thuc trang quan 1y dao tao & cac truong DHSPKT.

Nhin chung, dam bao chat luong dao tao phu thuoc vao nhi€u yéu t6 nhu
stt ménh, muc tiéu phat trién, chuong trinh, viéc thuc hién hiéu qua chinh séch,
co ché, moi trudng, co s& vat chat va viec khong ngling nang cao phdm chat,
nang luc cua doi ngii.

CHUONG 2
THUC TRANG QUAN LY PAO TAO
TAI CAC TRUONG PAI HOC SU PHAM KY THUAT
2.1. Khai quat hé thong cac Truong PHSPKT

2.1.1. Lich su hinh thanh

Truong PHSPKT Hung Yén, ngay 06/01/2003 Thu tuéng Chinh phu da ky
Quyét dinh s6 04/2003/QD-TTg vé viéc thanh lap Truong DHSPKT Hung Yén
trén co s& truong Cao diang Su pham Ky thuat I.

Truong DHSPKT Nam Dinh, ngay 05/01/2006 Thu tuéng Chinh phu da ky
Quyét dinh s6 05/2006/QDb-TTg thanh 1ap Truong PHSPKT Nam Dinh.



Truong DPHSPKT Vinh, ngay 14/4/2006 Thu tuéng Chinh phu da ky Quyét
dinh s6 78/2006/QD-TTg thanh lap Truong DPHSPKT Vinh.

Truong DHSPKT Thanh phé Ho Chi Minh, ngay 27/10/1976, Thu tuéng
Chinh phu da ky quyét dinh thanh 1ap Truong DPHSPKT Thu Dic. Nam 1984 sat
nhap thém truong Trung hoc Cong nghiép Thu Duc, nam 1991 sat nhap thém
truong SPKT V va phdt trién cho dén ngay nay.

2.1.2. Chikc nang nhiém vu cuia cdc truong

Chiic ndng: dao tao da nganh vé GVDN, gido vién ky thuat trinh do dai
hoc, cao dang, KTV, k§ su va clr nhan theo dinh huéng thuc hanh nghé.

Nhiém vu: dao tao nhan luc, phat hién va boi dudng nhan tai, xay dung doi
ngii, tuyén sinh va quéan 1y ngudi hoc, nghién ctu tng dung khoa hoc.

2.1.3. Nganh nghé va quy mé dao tao cua cdc truong PHSPKT

Nganh nghé: hé dai hoc, hé cao dang, hé trung cip chuyén nghiép va cong nhan
k¥ thuat. C4c nganh dang d3o tao lién thong, cao dang nghé, gido duc thudng xuyén.

Vé quy mo dao tao & cdc truong dugc thé hién qua bang 2.1 nhu sau:

Bdng 2.1. Quy mé dao tao o cdc truong PHSPKT

Nam Nam 2005 Nam 2006 Nam 2007 Nam 2008

Trudng Hé¢ | bH Cb bH Cb bH Cb bH Cb

DHSPKT

600 800 700 650 800 750 1350 650
Hung Yén
DHSPKT
1100 100 1200 500 900 700 1100
Nam Dinh
DHSPKT Vinh 1000 1200 900 1100 850 800
DHSPKT TP
. 1950 300 2450 | 550 2650 300 3150 300

Ho6 Chi Minh

Qua bang 2.1 ching ta thay rang s6 lugng SV & cic trudng ¢ quy mo ngay
cang tang.
2.1.4. Co s6 vat chat va doi ngii can bo
Vé co s0 vdt chdt: dién tich, khu giang duong, cdc xudng thuc hanh, thu

vién, cac phong thi nghiém, ki tic x4, nha da nang, hoi truong.



Vé doi ngii CBOL va CBGD : dugc thé hién qua bi€u d6 2.1 nhu sau:

520

OU

O Tong
@ Sau Pai hoc
OPai hoc

PHSPKT PHSPKT PHSPKT PHSPKT
Hung yén Nam Dinh Vinh TPHCM

Biéu d6 2.1. Trinh do cua déi ngiit CBQL va CBGD
tai cac truong DPHSPKT
Biéu d6 2.1 cho thdy trinh do clia doi ngii dat do trinh thac si, tién si con

thap, chu yéu la dai hoc, can phai dugc dao tao boi dudng.
2.2. Khao sat thuc trang quan ly dao tao tai cac trweong PHSPKT

2.2.1. Muc tiéu khdo sdt

Muc ti€u thu, nhap, phan tich, danh gia thuc trang quan ly dao tao ¢ cac
truong DHSPKT.

2.2.2. Ngi dung khdo sat

St ménh, tam nhin, muc tiéu dao tao; Quan 1y chuong trinh dao tao; Quan
ly doi ngti CBQL, CBGD; Quan 1y co s& vat chat phuc vu dao tao; T6 chic,
quan ly qu4 trinh dao tao; Quan 1y san phdm cta dao tao.

2.2.3. Té chirc va phwong phdp trién khai

Céng cu khdo sdt: ching toi st dung cdc loai phiéu hoi ding cho CBQL,
CBGD tai cic trudng PHSPKT va loai ding cho co so st dung san pham dio tao.

Phwong phdp tién hanh: gip g& truc tiép cdc d6i tugng khao sat, thong qua
cac cOng tac vién da duoc huan luyén vé phuong phéap diéu tra.

2.2.4. Tiéu chi khdo sat

Panh gia dung thuc trang quan ly dao tao tai cac truong DHSPKT.
2.3. Phan tich két qua khao sat

2.3.1. Stt ménh, tam nhin, muc tiéu
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Thuc trang vé k& hoach chién lugc phat trién trudng, mic do anh hudng
cua cac yéu to dén thuc hién st ménh. Cac y kién danh gia cia CBQL va CBGD
vé k€& hoach chién lugc, hé thong dam bao chét luong, mitc do ddp dng ctia muc
tieu dao tao, viéc l1ap k& hoach, phan bé nguén luc, tAm nhin cia CBQL, hoat
dong cua don vi dam bao chat lugng.

2.3.2. Chuong trinh dao tao

Dénh gia ciia CBQL vé quan 1y viéc xay dung va thuc hién muc tiéu, noi
dung, chuong trinh dao tao. Mitic do phu hop cua khoi Iuong kién thiic trong
chuong trinh dao tao duoc céac y kién danh gia chua phu hop dao dong tir 29.9%
dén 57.2%. Noi dung dao tao cdc y kién danh gid cho rang dé noi dung dao tao
pht hop hon véi nhu cau cua thi trudng can phai chi y cong tac du bao. Chuong
trinh dao tao chua phu hop c6 cau tric, tinh lién thong, tinh khoa hoc khong
duoc danh gia cao.

2.3.3. Boi ngu CBQL va CBGD

Doi ngii CBQL: vé trinh do 1y luan chinh tri, tham gia cdc khoa boi dudng,
trinh do dao tao, viéc van dung cong nghé thong tin cia CBQL, tinh cap thiét va
tinh kha thi ctia viéc boi dudng cac ky nang, nhu ciu boi dudng.

Poi ngit CBGD: viéc su dung cong nghé thong tin, quan ly hoat dong giang
day, nén nép giang day, mic do dip tng cua noi dung bai giang, mic do tic
dong cta phuong phap, phuong tién, tinh than trach nhiém, su nhiét tinh, chat
luong doi ngii CBGD duoc thé hién qua biéu d6 2.2 nhu sau:

0,
100 A
80 __m.86.7
w 65 | | —*—Rattot
60 _58.0 = T6t
40 w417 .
20 11.7
0 17 33— —17 —g———17 | .
) ‘ Cac noi dung
Daingii Hoatdong  Tinh than trich Khanang hop  Nang dong

chuyén mon

nhiém

tac

sang tao

Biéu do 2.2: Chdt luwong déi ngii CBGD
Qua s0 liéu trén, ching ta cé thé khiang dinh riang doi ngil cdn bo cla cdc
truong DHSPKT la nhitng ngudi ndm viing kién thiic vé chuyén mon, nghiép vu

su pham va quan ly, cé k¥ nang, kinh nghiém trong cong tac quan 1y.
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2.3.4. Qudn ly co so vit chdt

Két qua diéu tra co s vat chat phuc vu cho viéc quan 1y dao tao duoc thé

hién & bang 2.2 nhu sau:

Bdng 2.2. Ty lé y kién trd loi vé co so vit chdt phuc vu cho dao tao

Muc do dap ung %

Muc do dap ung %

TT Noi dung CBQL CBGD
Rat day | Day | Chua Rat day | bay | Chua
du du day du | da du | day da
1 | Cac dau sach trong thu vién 5.0 26.7 | 68.3 7.5 30.0| 625
2 | Phong hoc 1y thuyét 0.0 63.3 | 36.7 8.8 412 | 50.0
3 | Phong thi nghiém 33 200 | 76.7 7.5 275| 65.0
4 | Xudng thuc hanh 0.0 31.7 | 68.3 6.2 513 | 425
5 | Phuong tién day hoc 5.1 200 | 749 7.5 35.0| 575
Cac phong lam viéc cua bo
6 0.0 31.7 | 68.3 2.6 65.0 | 324
mon, khoa, phong
Trang thiét bi phuc vu cho
7 0.0 233 | 76.7 10.0 |53.8| 36.3
cac phong, khoa, b0 mon
Cac bién phiap hitu hiéu
8 , 1.7 350 | 633 10.0 |53.8| 36.3
dung dé bao vé tai san

Phan 16n y kién danh gid cia CBQL va CBGD déu cho rang co s& vat chat

phuc vu cho dao tao & cdc trudng hién nay con thi€u, can phai duoc b sung kip

thoi mdi ¢6 thé dap ting day du cho yéu cdu dam bdo chat luong dao tao.

2.3.5. T6 chiic dao tao

Miic do phu hop trong t6 chiic dao tao (mitc phit hop nhat 1a miic 1 sau d6

giam dan t6i mic 5, y kién danh gid cia CBQL tru6c CBGD sau) duoc thé hién

qua bang 2.3 nhu sau:

Bdng 2.3. Ty lé ¥ kién trd loi vé miic do phit hop trong té chirc dao tao

_ ‘ Murc do phu hop %
TT Noi dung danh gia
1 2 3 4 5
. 2131450 |21.8] 85 | 34
1 | Lam 10 duoc muc dich, yéu cau clia toan khoa
13.7 | 625|213 | 25 | 0.0
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16.5]62.7 | 2.1 | 13.6 | 5.1
13.7 1 625 213 ] 25 | 0.0
Noi dung, chuong trinh dao tao dam bao hinh | 19.0 | 65.0 | 5.9 | 6.7 | 34

2 | SV biét dugc nhiém vu hoc tap

3
thanh kién thic, k§ nang, thai do 266|456 | 190 | 75 | 1.3
A Noi dung, chuong trinh dao tao phu hop véi thuc | 10.0 | 48.3 | 179 | 153 | 8.5
tién 228 1529 |10.0 | 11.7 | 2.6

388 1255 | 5.1 | 17.0 | 13.6
295 1436|216 | 40 | 1.3
250 (182|415 | 6.8 | 85
32.1 1397|192 | 5.1 | 39
Thuc hién da dang hoa phuong thitc t6 chic dao | 18.3 | 23.0 | 41.7 | 11.9 | 5.1

5 | Tao lap dugc moi truong hoc tap thuan loi

6 | Tao diéu kién cho SV tu hoc theo kha nang ctia minh

tao 30.8 | 38.5 | 11.5| 153 | 3.9
g Déi méi phuong phap day hoc theo huéng phat | 27.1 | 25.5 | 30.5 | 10.2 | 6.7
trién nang luc tu hoc, tw nghién ciiu 2341519 | 89 | 132 | 2.6
9 K&t qua hoc tap ctia SV duoc thong bao cong | 18.7 | 60.8 | 5.3 | 8.5 | 6.7
khai, kip thoi 152519234 82 | 1.3

Qua bang 2.3 cho thay viéc t6 chiic dao tao trong cdc trudng 1a phu hop, day
1a mot diéu kién dé dam bao chat lugng dao tao.

2.3.6. Chdt luong SV tot nghiép

Dénh gia cia CBQL vé chat lugng SV t6t nghiép, cdc nha truong can chu y
boi dudng cho SV céac ky nang diéu chinh, 1ap k&€ hoach, giai quyét cac tinh
huéng dé€ sau khi ra trudng céc em c6 thé c6 dugc nang luc hanh nghé tot.

Dénh gia cia CBGD vé tinh than thai do SV tot nghiép, da duoc dam bao
va dat muc tiéu dao tao. Tuy nhién, long yéu nganh nghé, tdc phong cong
nghi¢p khong duoc danh gia cao.

Danh gid clia co sO st dung san pham dao tao vé chat luong SV t6t nghiép, da
c6 su hai long véi két qua dao tao cua cac truong PHSPKT.

2.4. Nhitng uu diém, nhuoc diém chat luong dao tao ¢ cac truong PHSPKT

2.4.1. Nhitng wu diém, nhuoc diém chii quan

24.1.1. Uu diém
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Trong tat ca cac truong da c6 nhiing qui dinh vé chitc nang, nhiém vu cua
cac phong, khoa, trung tam, su phoi trong cac don vi thuan loi, thong tin trong
noi bo truong dugc phd bién cho cac don vi nhanh chéng. Poi ngii cdn bo déu
néu cao tinh than trach nhiém, c6 dong co phan dau vuon 1én, c6 trinh do nhat
dinh vé ngoai ngit, tin hoc, 1y luan chinh tri, doi ngii cdn bd da dugc dao tao vé
chuyén moén mot cach cé bai ban & cac truong dai hoc. Chat lugng cua SV to6t
nghiép duoc cac co s& s dung danh gia 1la da dap ung duoc yéu cau cua thuc
tién vé€ cac mat nhu kién thic, k§ nang, tinh than, thai do, y thic, tic phong.

2.4.1.2. Nhuoc diém

Vé quan 1y con ¢6 nhitng kh6 khan nhu cac van ban quan ly trong cac nha
truong chua diy du hoan toan, k& hoach, chién lugc phat trién cua trudng chua
duoc xay dung. Trong doi ngii can bo, phan 16n doi ngii can bo hau nhu chua
dugc dao tao qua cac 16p nghiép vu quan 1y chinh qui, dai han. Kha nang tng
dung tin hoc va ngoai ngit & mot phan 16n doi ngii can b & cac phong, khoa con
han ché. V& co s& vat chat, phong hoc 1y thuyét con thi€u. S6 lugng dau sach
trong thu vién con nghéo nan. Chuong trinh dao tao chua phu hop véi thuc tién,
chua c6 su tham gia déng gbp y kién clia cdc co so sit dung san pham dio tao.
Viéc tim hiéu nhu cdu khach hang chua duoc 1anh dao cac truong DPHSPKT thuc
su quan tam, chi dao. Cac truong chua tuyén b6 st ménh, xac dinh ding tam
nhin va muc tiéu phat trién.

2.4.2. Nhiing wu diém, nhuoc diém khdch quan

24.2.1. Uu diém

Nha nude, cac Bd nganh da c6 cac van ban, quyét dinh vé cac chiic nang,
nhiém vu céc trudng, ban hanh nhitng huéng dan cho cong tic t6 chitc. Diéu
kién, co s& vat chat duoc cdc Bo, nganh dau tu, tao diéu kién thuan lgi vé tai
chinh cho viéc xay dung co s& vat chat, mua sam trang thi€t bi. Co ché tu chu
trong quan 1y da thuc su tao di€u kién thuan 1oi cho cédc truong hoat dong. Hoat
dong kiém tra clia cdc bo nganh da c6 tdc dung uon nin nhitng sai 1am, 1am cho
hoat dong dao tao duoc dién ra ding quy dao cua nd.

2.4.2.2. Nhuoc diém
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Cac van ban tuy di c6 nhung dugc ban hanh ra di qua lau, c6 thé lac hau
can phai c6 su thay d6i, mot s6 van ban con thiéu, cdn dugc bd sung. Mot s6 cén
bo cao tudi nén viéc hoc tap, nang cao trinh do vé chuyén mon, nghiép vu t0 ra
khong hao hing. Co s& vat chat tang cham khong dap tng duoc véi s6 lugng
tang cua SV. Phuong tién giang day cua cac nha truong khong dap ting dugc yéu
ciu ctia su phét trién ctia khoa hoc.

Két luan chuong 2

Qua diéu tra, khao sat, dung lai thuc trang quan ly dao tao tai cdc trudng
DHSPKT, ching t0i ¢6 co s& thuc tién dé néu ra két luan quan 1y dao tao bi quy
dinh boi nhiéu nhan t6. Viéc dam bao chat luong do tao dé tao ra nhitng san
phdm c6 chét lugng ngay cang ddp tng yéu cdu cua nén KT-XH da dugc cic
nha truong quan tam, xa hoi chu y. Cac nha truong PHSPKT dang c6 nhiing
cach ti€p can khac nhau vé déi mdi quan ly, thuc hién cach t6 chitc hiéu qua
nham nang cao chat luong dao tao. Co sd vat chat phuc vu cho hoat dong quan
ly dao tao cham duoc d6i méi. Mudn dam bao chit luong dao tao tai cdc trudng
DHSPKT thi cin phai tuyén bd stt ménh, muc tiéu phat trién, béi dudng doi ngil
can bo, tang cuong trang bi co s& vat chat k¥ thuat, xay dung méi chuong trinh
dao tao.

CHUONG 3
CAC GIAI PHAP QUAN LY PAO TAO THEO HUONG PAM BAO

CHAT LUGNG TAI CAC TRUGNG PAI HOC SU PHAM KY THUAT

3.1. Cac yéu cau cua cac giai phap

Cac giai phdap quan ly dao tao dam bao chit luong phai dap tng duoc
nhitng yéu cdu trudc mat, lau dai, co ban, 6n dinh, déng bo, hé thoéng, cé tinh
kha thi, hiéu qua, tinh hién dai, tinh sang tao, tinh k€& thira, tinh sat thuc va phai
duoc dit trong téng thé cac giai phap clia toan bo chién lugc phét trién cua Bo,
ctia nganh va cua Nha nudc.
3.2. Cac giai phap quan ly dao tao theo huéng dam bao chat luong

3.2.1. Xdc dinh ro sit ménh, tdm nhin, muc tiéu phdt trién truong PHSPKT

3.2.1.1. Muc dich cua gidi phdp
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Dé ra nhitng muc tiéu cu thé can dat dugc cho su phdt trién, thich tng véi
xu th€ hoi nhap, ¢6 budc di thich hop trong thuc hién k& hoach. Chudn bi diéu
kién phuong tién, xac dinh phuong 4n t6i uvu dé dam bao chat luong dao tao.

3.2.1.2. N¢i dung thuc hién gidi phap

a. Xdc dinh s ménh

Truong BPHSPKT c6 stt ménh quan trong véi cac chiic nang cha yéu: dao
tao da nganh vé GVDN trinh do dai hoc, cao dang; Pao tao nguén nhan luc cé
trinh do dai hoc, cao ding, cao dang nghé, trung cip nghé; T3 chic tng dung
khoa hoc cong nghé phuc vu GD&DPT; Két hop dao tao va nghién ctiu khoa hoc
va san xuit. Cac truong DPHSPKT phan dau tré thanh cac truong dai hoc ¢6 chat
lugng ctia hé thong gido duc quoc dan, dong thoi dam trach tot chic nang phuc
vu ngudn nhan luc cé chat luong cao cho nén KT-XH.

b. Tam nhin cho tuong lai

Xay dung nha truong véi cac trang thi€t bi giang day va hoc tap hién dai,
doi ngi CBGD c6 trinh do cao, nhiét tinh trong cong viéc. Chuong trinh giang
day hiéu qua dugc xay dung dua trén thanh tuu ctia cac nudc tién tién. Thu vién
hién dai v6i cdc ddu sdch phong phii, ngudi hoc ¢6 thé tim kiém dugc cdc thong
tin c6 gia tri.

c. Muc tiéu phdt trién cia truong

Muc tiéu chung: xay dung cac truong DPHSPKT thanh trung tam dao tao dai
hoc va sau dai hoc dat tiéu chudn, san phdm dao tao dat chat lugng, cung cip
nguon nhan luc ¢6 chat luong cho nén KT-XH.

Muc tiéu cu thé: nang cao nang luc doi ngii, xay dung co s vat chat, nang
cao nang luc t6 chiic va quan ly, phat trién cdc moi lién két trong va ngoai nudc.

3.2.1.3.T& chiic thuc hién gidi phdp

Chuén bi k& hoach, thu nhap thong tin, phan tich tinh hudng, phat trién cac
nhiém vu, hoan thanh ban ké& hoach, xin y kién déng gép, phat trién khung ké
hoach hoat dong.

3.2.1.4. Piéu kién thuc hién gidi phdp
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Nang cao nhan thic, trach nhiém cta doi ngii CBQL, CBGD, c¢6 k& hoach
cu thé cho timg hoat dong va su gitip d& ctia cdc co quan hitu quan.

3.2.2. Quan ly hoat dong dao tao va boi duong doi ngii CBQL va CBGD
o0 cdc truong PHSPKT

3.2.2.1. Muc dich cua gidi phap

Quan 1y hoat dong dao tao va boi dudng doi ngti CBQL, CBGD dé ¢6 ning
luc chuyén moén gioi, nghiép vu quan 1y viing vang, c6 nhan thitc ding vé dam
bao chat luong, c¢é k¥ nang giai quyét sang tao cdc cong viéc hang ngay, nham
dam bao chat Iugng dao tao.

3.2.2.2. Noi dung thuc hién gidai phdp

a. Ndng cao nhdn thiic cho doi ngii CBQL va CBGD vé hoat dong dao tao, boi
duong

Nang cao nhan thiic cho doi ngii cdn bo nham 1am cho doi ngii cdn bo thay
duoc nhitng nhitng o1 ich tu viéc hoc tap nang cao trinh do0 mang lai, nhitng
nguyén nhan gay anh hudng dén viéc hoc tap nang cao trinh do.

b. Xday dung ké hoach dao tao, boi dudng

C6 ké hoach thong nhat trong toan truong, xac dinh ding nhiing nhu cau
can dao tao, boi dudng. Moi nguoi cht dong trong cong viéc khi tham gia dao
tao, boi dudng. To chiic cac khéa dao tao, béi dudng phit hgp véi nhu cau thuc
tién.

c. Xdc dinh cdc noi dung dao tao, boi duong nham ndng cao chdt luong doi ngii

Noi dung can tap trung dao tao, boi dudng la: k§ nang, tim nhin, st dung
phan mén tin hoc, phuong phap giang day tich cuc 1ay nguoi hoc lam trung tam,
k¥ nang giang day, b6i dudng pham chat va nang luc, phuong phdp quén 1y.

d. Té chiic tuyén chon, dé bat cdn bo

Viéc tién hanh dé bat can bo can phai coi trong ca phdm chat va nang luc
khong nén phu thudc vao cic yéu t6 khdc. Ngudi duoc tuyén chon, b6 nhiém lam
CBQL phai 12 ngudi c6 luong tam, dao diic, von hi€u biét sau sac vé linh vuc chuyén
mon do minh phu trach, cé k§ nang, phong cach, uy tin va nang luc quan ly.

3.2.2.3.T6 chiic thuc hién gidi phdp
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DPa dang héa phuong thic dao tao, boi dudng; Quan 1y chat luong dao tao,
boi dudng cic co sO dao tao, d6i méi phuong thitc tuyén dung, xay dung chinh
sdch véi cac giang vién.

3.2.2.4. Diéu kién thuc hién gidi phdp

Can c6 k& hoach cu thé vé phét trién doi ngili; Xay dung co ché chinh sach dam
bao qua trinh dao tao, boi dudng; Xay dung moi trudong van hda quan 1y phu hop.

3.2.3. Quan ly xdy dung mdi chuong trinh dao tao tai cdc truong DHSPKT

3.2.3.1. Muc dich cua gidi phdp

Quan ly xay dung chuong trinh dao tao chuan héa, hién dai héa, dua trén
cach tiép can mdi theo huéng hinh thanh nhiing nang luc cho SV, dap tng nhu
cdu nguén nhan luc 1a mot trong nhiing gidi phdp quan trong dé céc trudng
DHSPKT dam bdo chét lugng dao tao nham tao ra nhitng san pham c6 chat
luong dap tng t6t nhit cho nén KT-XH.

3.2.3.2. Noi dung thuc hién gidi phdp

a. Xdy dung chuong trinh dao tao chudn héa

C4c truong can xay dung chuong trinh dao tao méi theo huéng dam bao chat
luong. Muc tiéu chuong trinh c4n bdm st tiéu chudn nang luc thuc hién va xac
dinh trén co s& phan tich hoat dong nghé nghiép thuc t&, cin tuyén bo rd nhiing gi
ma SV phai dat dugc sau khi hoan thanh khéa hoc.

b. Chuong trinh dao tao duoc thiét ké theo huong hinh thanh nhiing ndng
luc cho SV

Xu huéng chung chuong trinh phai hinh thanh nhitng nang luc, ki nang
can thiét phit hgp véi nhu cdu xa hoi, nhitng thay d6i nhanh chéng ciia khu vuc
va thé€ gidi, phai hinh thanh cho SV ki ning s6ng dé phat trién kha ning cla
minh.

c. Chuong trinh dao tao phdi dap ving nhu cau nguon nhdn luc

Xay dung ké hoach bién soan cac bo chuong trinh, sach, tai liéu cho cac
loai hinh phuong thiic hoc tap khac nhau dé ddp tng nhu cau thiét thuc cho SV.
Da dang héa va d6i méi phuong thic dao tao trong cdc trudng DHSPKT nhim

gan két gitta dao tao va str dung lao dong qua dao tao.
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3.2.3.3.Té chic thuc hién gidi phdp

T6 chitc ddnh gid toan b chuong trinh; Thanh 1ap ban chi dao xay dung méi
chuong trinh; Lua chon cac chuong trinh tién tién ctia cac nudc, moi cac chuyén
gia trong Iinh vuc xay dung chuong trinh va co s& sit dung lao dong tham gia.

3.2.3.4. Piéu kién thuc hién gidi phdp

Xay dung chuong trinh mdéi 1a trach nhiém ctia méi CBQL, CBGD. Dong
vién, khen thuéng nhitng don vi va ¢4 nhan cé nhiéu déng gép c6 hiéu qua cho
déi mdéi noi dung, chuong trinh. Nang cao y thitc trach nhiém cho moi don vi va
cac thanh vién.

3.2.4. Quan ly hoat dong tang cuong co so vt chdt phuc vu cho dam bdo chdt
luong dao tao

3.24.1. Muc dich cua gidai phdp

Tao diéu kién t6t nhat vé vé co so vat chit dam bao chat luong dao tao tai
cac truong DPHSPKT. Van dung cac thanh tuu khoa hoc vao quan 1y lam cho
hoat dong quan 1y dugc dién bién thuan lgi, chinh xdc, mang lai hiéu qua cao.

3.2.4.2. Noi dung thuc hién gidai phdp

a. Huy dong tai luc, vdt luc va sit dung chiing ¢é hiéu qud

Huy dong cdc nguédn luc nham xay dung co s ha ting, phat huy duoc noi
luc cta truong trong viéc tao ra co s& vat chat va thi€t bi day hoc, thuc hién c6
hiéu qua cong tac xa hoi hoa gido duc.

b. Chudn bi cdc diéu kién phuc vu hoat dong ddm bdo chdt luong dao tao

Chuén bi cdc diéu kién tot nhat cho giang day va hoc tap vé cdc trang thiét
bi nhu phong hoc ly thuyét, thuc hanh, thi nghiém, tai liéu hoc tap nghién ctu.

c. Bdy manh hoat dong truyén thong va iing dung cong nghé thong tin

Phat huy duogc th€ manh cta yéu t6 thong tin va truyén thong doi vdi viéc dam
bao chat lugng dao tao cta truong DHSPKT. Van dung duoc nhiing thanh tuu cta
khoa hoc - cong nghé va tin hoc vao hoat dong quan 1y dao tao.

3.2.4.3.T¢ chiic thuc hién gidi phdp

Thanh 1ap ban quan 1y co s& vat chat; Xay dung k€ hoach mua siam; Tap

huén cho cac can bo su dung trang thiét bi méi; C6 k&€ hoach bao dudng, sua chira.
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3.2.4.4. Diéu kién thuc hién gidi phdp

Xay dung ciac quy dinh vé viéc st dung; Trang thiét bi can dugc dong bo
dé khai thdc; Phat huy tinh tich cuc sitr dung cong nghé hién dai.

3.2.5. Pdy manh cong tdc thanh tra, kiém tra

3.2.5.1. Muc dich cua gidi phdp

Pé hoat dong dao tao di vao nén nép, thuc hién t6t cdc quy ché vé dao tao,
g6p phan thuc hién t6t chat luong dao tao.

3.2.5.2. Noi dung thuc hién gidi phdp

a. Boi duong, dao tao nghiép vu cho doi ngii cdn bo lam cong tdc thanh
tra, kiém tra trong nha truong

Can bo lam cong tac thanh tra cin cir di dao tao vé cong tac nghiép vu dé
c6 nang luc xur ly cac tinh huong.

b. Cé ddy dui cdc vin ban phdp qui vé cong tdc thanh tra, kiém tra

Céc van ban qui dinh vé quyén han, trach nhiém cta ban thanh tra, ch& do
khen thudng, ky luat.

c. Co co ché phoi hop cdc bo phdn chiic ndang

Phoi hop quan 1y giita cdc bo phan chitc nang, cidc phong, khoa dé hoat
dong thanh tra thuong xuyén va tang cuong hiéu luc cua cong tac thanh tra.

3.2.5.3.Té chifc thuc hién gidi phdp

C6 k€ hoach dao tao, boi dudng va nang cao trach nhiém cho do6i ngii can
bd lam cong tac thanh tra. Can c6 su phoi hgp gitta cac don vi.

3.2.5.4. Diéu kién thuc hién gidi phdp

Tao diéu kién t6t nhat cho hoat dong thanh, kiém tra; Cin c¢6 ddy du cédc
vin ban phép 1y xdc dinh cong tdc thanh, kiém tra; Nang cao nhan thitc dé doi
ngil can bo thanh tra vitng vang hon trong nhan thic va hanh dong.

Mo6i quan hé gitra cac giai phap: Luan an da d¢ xudt nam giai phdp moi
giai phap déu c6 muc dich, vai trd va noi dung khiac nhau nhung gitta chiing déu
c6 moi quan hé bién ching lién hé, ho trg cho nhau trong su6t qua trinh quéan ly

nham dam bao chit lugng dao tao tai cic truong DPHSPKT.
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3.3. Khao nghiém va tac dong kiém chimg giai phap quan ly dao tao theo
huéng dam bao chat luong tai cac truong PHSPKT
3.3.1. Khdi qudt vé qud trinh khdo nghiém
Khéo nghiém duoc thuc hién dé danh gia, tinh cap thiét, tinh kha thi cua
cdc giai phdp nham dam bao chat lugng dao tao tai cac truong DHSPKT.
Sau khi thu lai dugc cac phiéu, chiing toi tién hanh xu 1y so6 liéu.
3.3.2. Két qua ddnh gid cua CBQL va CBGD
Két qua danh gida cia CBQL va CBGD vé tinh cép thiét, kha thi cua cic
giai phdp da ching minh tinh ding dan cta céc giai phap da néu ra.
3.3.3. Thur nghiém tac dong va kiém chimg gidi phdp qudn ly dao tao
theo huong ddm bdo chdt luong tai cdc truong PHSPKT
Muc dich thir nghiém
Tién hanh thir nghiém nham kiém tra tinh cap thiét, tinh kha thi clia cdc
giai phap quan 1y dao tao theo hudéng dam bao chit lugng tai cic truong
DHSPKT, chiing minh tinh diing din gia thuyét khoa hoc ctia luan 4n.
Phdn tich két qud trudc va sau thir nghiém
KE&t qua giang day ctia mot s6 giang vién trudc khi thir nghiém

Bdng 3.5. Két qud gidng day trudc khi thi nghiém

Hoc ky 1 nam hoc 2006 - 2007 Hoc ky 2 nam hoc 2006 - 2007
Ho (Theo ty 1¢ %) (Theo ty 1¢ %)
s A Lép - Mon
va tén TB TB
Gioi | Kha J TB | Yéu | Gidi | Kha J TB | Yéu
kha kha
.| CSDién 33
Mai | povcH 0.0 340 | 585 | 57 | 19
Bich
Ngoc | CSTin34 A 145 | 387 | 242 | 97 | 129
Logic
Trdn 8%%3‘;135 00 | 472 | 434 | 75 | 19
Neoc CSCDb 35
Loan
TLHDC 0,0 38 269 | 38,5 | 308
Nguyén | SPDIEB 1 004 | 367 | 163 | 184 | 82
Trudng
Glang CS Tin 33
PIDH 69 | 483 | 345 | 86 | 1,7
| cspL33
Eﬁl CDHNN 2.7 54 270 | 108 | 54,1
Hang IS%?HT 33 00 | 216 | 471 | 235 | 7.8
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K&t qua giang day cuia mot s6 giang vién sau khi thir nghiém

Bdng 3.6. Két qua giang day sau khi thit nghiém

Hoc ky 1 nam hoc 2007 - 2008 Hoc ky 2 nam hoc 2007 - 2008
. , (Theo ty I¢ %) (Theo ty 1& %)
Ho va tén Lép - Mon
| TB ) | TB )
Gioi Kha Kkhé TB Yéu Gioi Kha khé TB Yéu
Mai e 19 | 342 | 663 | 38 | 19
Bich
Ngoc CSngc?’s 150 | 441 | 273 | 91 | 45
Trin | Copmeet 19 | 488 | 242 | 135 | 115
Ngoc A
Loan 030 77 | 308 | 308 | 308 | 00
Nguyén | ST | 24 | 367 | 123 | 204 | 82
Truong
) CS CTM 34B
Glang PTDH 7,0 52,4 22,7 13,5 4,3
N CS Dién 34B
Tran GDEINN 6,7 422 | 378 8,9 4.4
Thu _
Hang CSPTT‘;‘)%“ A 36 | 309 | 309 | 23,6 | 55

Nhdn xét chung: két qua thir nghiém cho phép chiing toi khang dinh muc dich
thir nghiém da dat duoc, diéu do6 chiing minh tinh diing dan ctia cc giai phap da dé ra.
Két luan chuong 3
Trong bat ky hoan canh nao, viéc dam bao chat luong dao tao trong nha
truong cling 1a mot yéu cau cap bach dugc cac nha truong va xa hoi quan tam.
Dé dam bao chat luong dao tao & cdc trudng DPHSPKT, chi thé quan 1y can biét
thuc hién dong bd mot hé théng cac giai phap thong nhat ho trg nhau. Hé thong
nam giai phdp dam bao chét luong dao tao duoc dé xuat trong luan an 1a xuét
phat tir co s& 1y luan va thuc tién xac dang.
Trong mdi giai phép, tac gia da néu rd muc dich, noi dung, t6 chiic va diéu
kién thuc hién trong tirng giai phap. K€t qua cua qua trinh khao nghiém tinh cap
thiét va tinh kha thi clia céc gidi phdp va thlr nghiém da khang dinh tinh ding

dan, tinh thuc tién cta cdc giai phdp nhu di néu.
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KET LUAN VA KHUYEN NGHI
1. Két luan

1.1. Bam bao chat Iuwong dao tao & cac truong DPHSPKT 1a mot hoat dong
c6 y nghia quyét dinh viéc thuc hién muc tiéu dao tao. Nhin chung, cic nha
quan ly ctia cac nudc trén thé gidi, & trong khu vuc da va dang quan tam dac biét
dén viéc dam bao chat lugng dao tao. Ho da co nhitng cai tién ddng ké vé co ché
quan ly, bi€t chi y dén viéc xac dinh nhiing yéu t6 tdc dong dén chat luong dao
tao, biét thuc hién nhitng tic dong boi dudng vé nang luc va phdm chat nhan
cach doi ngti can bo.

1.2. bam bao chat lugng 1a mot cach ti€p can trong quan 1y hién nay duoc
van dung hau hét trong moi linh vuc, trong d6 c6 gido duc va dao tao. Xét boi
canh KT-XH & Viét Nam, cdch tiép can nay c6 thé van dung hiéu qua vao quan
ly qué trinh dao tao cac truong dai hoc, trong d6 c6 cac truong DPHSPKT.

1.3. O Viét Nam, hién nay, chua c6 cdc van ban phap quy dé chi dao cic
trudng DHSPKT 8 chiic va quan 1y dao tao theo huéng dam bao chat luong. O
cac truong DPHSPKT ciing chua xay dung dugc cac giai phap quan 1y, 10 trinh va
céac diéu kién t6 chiic dao tao theo huéng dam bao chat lugng.

1.4. Chit luong SV tot nghiép cac truong DHSPKT nhin chung con thap,
chua ddp ting yéu ciu clia céc truong cao dang, trung cap chuyén nghiép va day
nghé va cta xa hoi. Ly do cua tinh trang ndy 1a su yéu kém trong t6 chic va
quan ly qua trinh dao tao cua cac truong DPHSPKT.

2. Khuyén nghi
2.1. Pai voi Bo chu quan

2.1.1. Doi ngii can bd can dugc Bo quan tam cho di dao tao, boi dudng &
cac hoc vién quan ly trong va ngoai nudc dé cé6 didy du pham chat, k§ nang,
nang luc chuyén mon giodi, nghiép vu quan 1y vitng vang. Pac biét 1a vu t6 chic
can bo phai chd y dén véin dé tuyén chon, dé bat cdn bo dé x&p ngudi vao ding
viéc nham c6 duoc mot doi ngii cdn bo du vé co cdu, chlng loai, s6 luong, viing

manh vé chuyén mon, nghiép vu su pham, nghiép vu quan ly.
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2.1.2. V& co s6 vat chat, can dugc bo sung thém, ddu tw méi, nang cip dé
cac nha truong DHSPKT c6 day du tit ca cac phuong tién, trang thiét bi k¥ thuat
hién dai phuc vu cho cong tac quan ly. Dac biét 1a thu vién nha truong can dugc
b6 sung céc ddu sdch, thanh lap thu vién dién tir dung cho CBQL, CBGD va SV
hoc tap, tra cttu. Tao diéu kién hon nita dén viéc t6 chitc cdc moi quan hé hop
tdc quoc t€ cho céc trudng c¢6 nhitng du 4n vé von, chuyén giao cong nghé, moi
CBGD gioi cua cac nude c¢6 doi ngii CBGD SPKT gioi tham gia giang day.

2.1.3. Ra sodt cdc van ban con thi€u dé bd sung phuc vu cho dam bao chat
lugng dao tao.

2.2. Doi voi cdc truong PHSPKT

2.2.1. Can quan tam, c6 quy ch€ bt budc cdn bo thudong ky phai c6 ké
hoach hoc tap, nang cao trinh do quan 1y theo k& hoach cua nha truong va k&
hoach tu hoc dé nang cao trinh do vé chuyén mon, nghiép vu quan Iy ciing nhu
nghiép vu su pham k¥ thuat.

2.2.2. C6 ché do uvu dai cho cdc can bo tich cuc hoc tap dé€ nang cao trinh
d6 nhu nang luong, thuéng cho nhiing can bo dat thanh tich cao trong hoc tap.
2.3. Poi véi cdc co s6 sit dung sdan phdm dao tao

2.3.1. Can quan tam dén viéc chi dao va tao di€u kién thuan lgi cho SV di
thuc tap san xuat va thuc tap su pham tai co s& cua minh, tham gia xay dung
chuong trinh dao tao tai cac truong DHSPKT, cung cip phuong tién, may moc
cho SV dén thuc tap san xudt va nhiing k¥ su gidi d€ huéng dan SV.

2.3.2. Cung cap nhiing thong tin du bao v€ nhu céu, két qua lam viéc cua
SV méi ra truong dang cong tac tai cac co s& cia minh.

2.3.3. Tham gia dé xuit cc giai phap dam bao chat lugng dao tao.

Nhin mot cich khéi quét, ching toi c6 thé khang dinh ring muc dich
nghién ctu da thuc hién, gia thuyét khoa hoc da duoc chitng minh, nhiém vu
nghién ctu da hoan thanh va két qua nghién ctu da cé tac dung thiét thuc doi

vGi viéc dam bao chat luong dao tao tai cac truong DHSPKT.
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